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1.0 Purpose of Report
1.1 The purpose of this report is to:
e Seek approval from Members to the allow advancement and award of tenders as
outlined in Appendix 1 (Tables 1-3) in accordance with the Scheme of Delegation.
¢ Inform Members that procurement is undergoing a review of the current operating
model with the potential of restructuring.
2.0 Recommendations
21 It is recommended that Members:

e Approve the public advertisement and acceptance of tenders as listed in Appendix 1 -

Table 1 through the Council’s electronic procurement system and grant delegated
authority to the appropriate Director using pre-agreed criteria to the most economically
advantageous tender




¢ Allow month by month extensions where contracts are under review as outlined in
Appendix 1 - Table 2

e Agree to accede to Standing Orders 55(a) exceptions in relation to contracts by direction
of the council acting on recommendations of a Chief officer that the exception is justified
in special circumstances for the contracts as laid out in 3.7 below and Appendix 1 —
Table 3 (ICT projects)

¢ Note the contracts which have been awarded in the last quarter as listed in Appendix 1 -
Table 4
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Key Issues
Section 2.5 of the Council’'s Scheme of Delegation outlines that under Standing Order 60(a)

any contract that exceeds the statutory amount (currently £30,000) needs to be made under
the Corporate Seal. Under Standing Order 51(b) the Corporate Seal can only be affixed when

there is a resolution of the Council.

The tenders submitted for approval in Appendix 1 - Table 1, have been forwarded by
Departments for approval. Departments have been required to provide assurance that
provision for the expenditure has either been made within their departmental budgets or
approval has been sought from the Director of Finance and Resources that this expenditure

has been provided for within a corporate budget.

Members should note that they are being asked to approve tenders in principal, after which
the internal governance process demonstrating strategic alignment with the Belfast Agenda,
will be applied. As part of this process, Departments have also provided assurance that
appropriate resources are available within their departments in order to effectively administer

and management any contract(s).

In accordance with Standing Orders these tenders shall comply with the relevant requirements
of national legislation and European directives and be overseen by Corporate Procurement

Services.

This report relates to corporate as well as departmental supplies and services only. The
procurement of services and works contracts relating to the capital procurement is dealt with
under the Capital Programme reports in accordance with the approved stage approval

process.
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3.7

Direct Award Contracts

Members are asked to note that Corporate Procurement Services is currently under resourced
and awaiting a report on the current procurement operating model. This position has resulted
in an increase in the number of single tender actions and the requirement to accede to
Standing Order 55(a). It should be understood this is a temporary situation which will be

rectified once the Procurement Team is fully resourced.

Members are asked to accede to Standing Order 55(a) exceptions in relation to contract by
direction of the council acting on a recommendation of a Chief officer that the exception is

justified in special circumstances for the following:

¢ Appointment of ‘Ulster University Economic Policy Centre’ to develop a localised
Skills Barometer & Labour Market Accounts for the Belfast and City Region Area on
the basis that the Skills Barometer is the existing regional intelligence tool, developed
to monitor skills demand and supply and time restraints. This will be associated with
the development of the City Growth Deal which requires access to intelligence to
inform priorities and programmes of work as a matter of urgency. The value of this
contract is £52k.

o A number of ICT contracts can only be provided by individual suppliers see Appendix
1, Table 3. There are two main reasons for proprietary purchases of ICT contracts:
— The ICT system or service is proprietary and cannot be provided by another
supplier;
— Legacy Technology Procurements involved the purchase of perpetual use rights
alongside annual maintenance and support. Subsequent on-going maintenance

and support can only be provided directly by the supplier.

e Appointment of ‘Reed Midem’ to provide stands for MIPIM. ‘Reed Midem’ are the
event organiser for MIPIM and as such are the sole provider of stands at this event.
The value of this contract is £50,290

e Appointment of ‘Below the Radar’ to develop video and visuals to support the formal
presentation for the Capital of Culture presentation. The appointment is based on
their ability to commit to delivery of video and visual content in a short timescale as
well as the nature of their experience and quality of work which is in keeping with the

emerging book content. The value of this contract is £30k

¢ Appointment of ‘Mattijs Maussen’ as adviser to support the delivery of the European

Capital of Culture bid project. Mattijs Maussen has worked on fourteen capital-of-




3.8

3.9

culture bids around Europe and acts as adviser and organiser in the fields of culture,
education, urban and regional development across Europe. In addition, he has
extensive experience with politicians, artists, researchers and the media, in the

region, in Europe and internationally. The value of this contract is £80k

Financial & Resource Implications

— The financial resources for these contracts will be met within the current departmental
budgets and the proposed departmental estimates process which are taken forward
through the rate setting process with the exception of the contract as outlined in 3.7 in
respect of the appointment of ‘Ulster University Economic Policy Centre’. Members are
asked to note that the financial resources for this contract will be met from income
generated from Councils within the City Deal region and through Development
Departments’ existing resources. Each of the other five Councils forming the City Deal
region have agreed to contribute £10k each to be held within a central funding pot, the
work to be delivered by UUEPC will be one of the research pieces funded from this

source.

Equality or Good Relations Implications

No specific equality or good relations implications.
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Appendix 1

Table 1 — New tenders

Table 2 — Contracts for Extension

Table 3 — ICT Single Tender Action

Table 4 - Contracts awarded August — October 2017




